Reboot 1.0 - Chameleon Education

“In order for your culture to be strong, your values must be clear and your values must be lived” - Simon Sinek



Chameleon Support for School Leaders
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Let’s get the conversation started...

“In order for your culture to be strong, your values must be clear and your values must be lived” - Simon Sinek
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Chameleon Support for School Leaders
Facilitation | Training | Coaching

Core Purpose, Core Values & Vision

Discussion...

What are the three things about Cedar IPS
that you want to protect at all cost?

Prioritise and list three things that you think
need to improve?

Culture of a school =fcore values §+ behaviour
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"At the heart of Cedar is a belief that every child is prectous and untgue.”



"At the heart of Cedar is a belief that every child is precious and unigue.”

What does this mean?

What are You qoing to do about it?

How does this manifest ikself in
the everyday life of the school?



"At the heart of Cedar is a belief that every child is precious and unigue.”

Let’s create a few more...

What else do you believe?

Refine & Articulate



Chameleon Support for School Leaders
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Core Values

* Why are these core values important?
* Do they change?

* What does change?

* What are the main challenges in meeting
them consistently?

* HOw can you, as a school, best realise
these values every minute of every day?

e Strength in consistency!

e Strength in unity!
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Coffee/Tea Break




Integ rated Educ atic M isn t just about celebrating
di ﬁerence. 1 L .

Tt’s about maﬁm

Safe spaces __SafeTelationSHss
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Understanding & Clarity - SDP simplicity & prioritisation is the key...

“Dectding what not to do Ls as tmportant
as dectding what to do. That way yow can
achieve more by doing Less but by doing
Lt well”
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Learning & Teaching Pastoral Dimension SEND

Integration Whole School Issues
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The Key Focus of an Outstanding School...

“When you compete against everyone else, no
one wants to help you. But when you compete

against yourself, everyone wants to help you.”

Simon Sinek

We should not ‘compete with other schools. Rather, we should compete with
ourselves, to be better every day than we were the day before to realise our
core values as a school.
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Teambuilding & Trust - Activity 1

The VUCA Prime Uplift



oliftTick Trust
| Communication
Connection
Commitment
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What are the main challenges in creating a ‘high performing team?

Table Discussion & Feedback
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Lack of
Commitment

Fear of Conflict

The 5 Dysfunctions of a Team - Patrick Lencioni

Status & Ego

Low Standards

Ambiguity

Artificial Harmony

Invulnerability

Teams fail when individuals prioritise
personal success, status, or
department goals over collective
\elseftthere’s weak commitment,
teams avoid holding one another
accountable for performance and

viours.
Wh thout open debate, teams struggle

to commit. People may appear to
agree but lack true buy-in.

When trust is low, teams avoid
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mistakes, asking for help, or
acknowledging weaknesses.
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How can we all contribute to creating a high performing team?

Table Discussion & Feedback
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Teambuilding & Trust - Activity 2

Trust the Vision



Chameleon Support for School Leaders
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Effective Teams

* Find a trusted partner and ‘pair up’

 Effective Teamwork
Trust Communication Connection Commitment

* Envelopes

Blindfold @{ O\a\i

Pencill
Answer Sheet

* The key message ...
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La educacion inclusiva no se trata solo de celebrar la diferencia. \

' n \
-

Integrated Education isn’t just about celebrating difference.

Il s'agit de faire la difference. Il s'agit de batir une communauté. ' ,

It’s about making a difference. It’s about building a community.
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s & an t-aon bhealach chun seo a dhéanamh na tri scoileanna
comhthaite den scoth a fhorbairt.

The only way to do this is through the development of
outstanding integrated schools.

Bo pvutuboejoh ufbn jt uif Ifz up vompdljoh uibu efwfmpgnfou.

An outstanding team is the key to unlocking that development.
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Otsnniudag tmeas are btuli torhugh cmnoitauciman, cnntioceno,
cmmtoiemnt... and ttsur.

Outstanding teams are built through communication,
connection, commitment... and trust.

Sometimes you just have to look at things differently...

Working together at Cedar Integrated Primary School and ,,
Nursery your future is in your hands 2 &LM usgp |m"uw.”m"s
=~
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Integrated Education isn’t just about celebrating difference.

It’s about making a difference. It’s about building a community.

The only way to do this is through the development of outstanding integrated schools.
An outstanding team is the key to unlocking that development.

Outstanding teams are built through communication, connection, commitment... and
trust.

Working together at Cedar Integrated Primary School and Nursery your future is in
your hands
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“I hawve av greal sense of pride whew I see the work
yow awe doing for Integrated Education

i’s tmportoance cowv never be underestimated.
Keep beating the drum..

eventuadly it will reach even the deafest of ears.”

Sam McCready

To Philip Reid, Principal - Mill Strand Integrated PS, October 2012



Feedback and Q&A




Thank You




How Slides -
Understanding
Clarity... not usec




“Dectding what wot to do ts as tmportant
as deciding what to do. That way you can
achieve wmore by doing Less but by doing
Lt well”

Steve Jobs




