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Expected outcomes from session 2

Highlight the importance of a clear vision

Explore aspects of motivation

Understanding a practical framework for team performance

Discuss the importance & impact of emotionally intelligent leadership
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“Leadership is not
about a title or a
designation...

It's about impact,
influence and
inspiration”

Robin S Sharma
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Mr President, I’'m putting a man on the moon!
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We believe
In every child
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The only
thing worse
than being
blind is
having
sight but
no vision

Helen Kell
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Prof. J. Adair
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The 5 Dysfunctions Of A Team

Patrick Lencioni
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For leadership positions, emotional

intelligence competencies account

for up to 85% ot what sets outstanding

eaders apart from the rest

Daniel Goleman
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PRIMAL LEADERSHIP

Daniel Goleman

Great leaders move us.....

They inspire the best in us....

Great leadership works through the emotions....
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Four core elements of emotional intelligence
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Herzberg's
Motivators
and Hygiene
Factors

achievement

- .
recognition

- .
work itself
- .
responsibility
- .
advancement

- .
personal growth
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‘hygiene’ (or ‘'maintenance’) factors

status ‘ security relationship with subordinates

personal life | relationship with peers salary

work conditions relationship with supervisor

company policy and administration supervision

{, f b Chameleon Hygiene factors are merely a launch pad - when damaged or undermined
<" J Education we have no platform, but in themselves they do not motivate.
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Catch people doing the right things
(the little things.....the inches)
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