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Expected outcomes from session 3

Recognise important aspects of influence & persuasion

Highlight basic elements of motivation
|dentify practical tools for clear communication

Agree the ‘what next’
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Whole Brain Communications

Minimal details
Freedom to explore

Critical analysis
A Facts — no fluff
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Technical accuracy
Goals & objectives

Well articulated ideas
Data —fact based charts

Brief, clear, precise info

Metaphors — Visuals
Overview — Big picture
New, fun, imaginative
Conceptual framework
Aligns with |/term strategy
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“Leadership is not
about a title or a
designation...

It's about impact,
influence and
inspiration”

Robin S Sharma




1916 -2009

Dancer, Choreographer, Writer
Holocaust Survivor

who found peace and
a home in Belfast




THE POWER,
ESPECIALLY INDIRECT
OR UNNOTICED,

THAT ONE HAS
TO AFFECT ANOTHER
— Influence —

THE ABILITY
T0 OFFER IRRESISTIBLE VALUE
T0 OTHERS BASED
ON THEIR VALUES

— Porsuasion —




Fthos
Pathos

Logos
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NEED
ANOTHER
REASON
10 GO

VEGETARIAN?

Never feeling the sun on

beneath their feet, unable
spread a wing or stretch a
leq ... animals suffer on
factory farms.

—NMISSY HIGGINS

TO GET

STICKERS AND A DVD,

VISIT

Photoe Michaed L Nakaug: Teacey Milar
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Ganin
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that's where we found the
NSOraton 2 smartaata
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5 STAR RATING MORRIS GARAGES

Since 1924

#ChangeWhatYouCan

It’s time to heal the environment.

INDIA’S FIRST PURE ELECTRIC INTERNET SUV

CUATONNTEN LT,

R~ i T : e ERNORTS et , O J C17sea 5
T i — A — R —— ' ‘ . Code to find
44.5 kWh Battery Range: 340 km* Running Cost: Free of cost AC Fast Charger LT your nearest

Largest in Passenger i" ! Go the distance in a Less than T1/ km* provided and installed at your
Vehicle Segment b single charge Save while you drive home or office

0 o :r charger

ZERO ROAD TAX AND REGISTRATION ON PURCHASE OF MG ZS EV' | UPGRADE TO A ZS EV AND GET THE HIGHEST EXCHANGE VALUE FOR YOUR OLD CAR*

Book Now at +919311583435 or www.mgmotor.co.in | For any queries contact @ 1800 100 6464
~—5 REASONS TO NOT WORRY ABOUT CHARGING 2

AC fast charger provided and installed b Portable charging cable that comes with
MG India at souf home or office, free ofycos:. every car and can be plugged into any I5A socket. :’;?; I::SF':':?J((;:TUGRE ‘Y;:::LL:::LYIPITED km
AC fast charger available at MG dealerships, Road Side Assistance, available 24x7 in case
along key routes in satellite cities. of an emergency.
YEARS ROADSIDE LABOUR FREE
@l DC super fast chargers available at your 5 ASSISTANCE” SERVICES®
nearest MG dealerships, 24x7.

\. J
Follow us on: @ www.mgmotor.co.in n @mgmotorin @ @mgmotorin m @mgmotorindialtd u @mgmotorindia , @mgmotorin

@MG ZS EV European spec variant awarded 5 star safety rating on 18 dec, 2019. Source: www.euroncap.com #ARAI certified range; tested under simulated environment, as per regulatory test requirements. *Calculated up to | Lakh km of preventive maintenance (including parts, consumables, labour, taxes) along with and as of date petrol and electricity rates in Delhi-NCR.”Only
in Delhi. As per government policy as of the date of release of this ad. *Avaifable on selected models. >8 years/|.5 Lakh km warranty on Battery pack. Applicable only for Private registered vehicles. T&C Apply and detalls as per the owner’s manual. Contact your nearest MG ZS EV dealer for more detalls. “For first 5 scheduled services. | Features and specifications may vary model
& variant wise.Vehicle body colour may differ due to printing process. Images used in this ad are for representation purpose only. In view of our policy of continuously improving our products, we reserve the right to alter specifications, features and designs without prior notice and without liability. Please check details with your nearest MG dealer for latest information.

Delhi NCR: MG Delhi Motinagar (+917428384856), MG Delhi Safdarjung (+919953889889), MG Delhi West Rohini (+917428384888), MG Faridabad (+919711358888), MG Ghaziabad (+919999514321), MG Gurugram MG Road
(+91971 1358888) MG Gurueram Sec |5 (+919711358888). MG Laipat Nagar (+919953889889). MG Noida (+91999951432 1) MG Patpareani (+919999514321).
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COMMUNICATION




Message Message
Sent 0, Received
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BEGIN

The END

THE RULE OF 3

PRIMACY & RECENCY
) ghameton



Friends
Romans
Countrymen

Work Rest Play
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THE NHS *
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