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SESSION  THREE - Welcome



Expected outcomes from session 3

Highlight basic elements of motivation

Agree the ‘what next’

Identify practical tools for clear communication

Recognise important aspects of influence & persuasion



Whole Brain Communications
Critical analysis
Facts – no fluff

Technical accuracy
Goals & objectives

Well articulated ideas 
Data –fact based charts
Brief, clear, precise info

Minimal details
Freedom to explore
Metaphors – Visuals
Overview – Big picture
New, fun, imaginative
Conceptual framework
Aligns with l/term strategy

Detail time-action plan
Thorough w/references

Rules & procedures
Step by step – Concise

In writing in advance
Contingency plans

No digressing

Open, informal discussion
Expressive body & voice
Intros and conversation
Knows effect on others
Knows how people feel
Hear & understand all
No hidden agendas

A

B

D

C

20

21

27

28





“Leadership is not 
about a title or a 

designation…

 It's about impact, 

influence and 
inspiration”


Robin S Sharma







Ethos


Pathos


Logos















CORE SKILLS



Introducing 
THE GOLDEN CIRCLE





CLARITY OF WHY

DISCIPLINE OF HOW

CONSISTENCY OF WHAT

The Golden Circle



COMMUNICATION



Message 

Sent

Message 

Received
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THE RULE OF 3

PRIMACY & RECENCY



Friends

Romans


Countrymen









What next?



Reflections
What will I stop?


What will I keep?


What will I start?


