St Malachy’s High School
Senior Leadership Team

SESSION ONE - Welcome
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Expected outcomes from session 1

Understand whole brain thinking, personal profile and team implications
Explore Blanchard’s SERVE model of leadership

Understand and identify SLT stages of team performance

|dentify ways of motivating others
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Our Four Different Selves

Analyses Imagines
Quantifies Speculates
Is logical Takes risks
A Is critical s impetuous D
Rational Self Is realistic Breaks rules Experimental Self
Likes numbers Likes surprises
Knows about money Is curious
Knows how things work
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Can Appear....

Unfocused

Lazy

Impulsive / rash
Oblivious of deadlines
To guess

Chameleon
-7/ Education



Whole Brain Communications

Minimal details
Freedom to explore

Critical analysis
A Facts — no fluff
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Technical accuracy
Goals & objectives

Well articulated ideas
Data —fact based charts

Brief, clear, precise info

Metaphors — Visuals
Overview — Big picture
New, fun, imaginative
Conceptual framework
Aligns with |/term strategy
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LEADERSHIP MANAGEMENT




MANAGER LEADER

Executes vision Creates vision
Focus on process Focus on behaviours
Short-range view Long-range view
Manages change Initiates change

Eye on the bottom line Eye on the horizon
Accepts the status quo Challenges the status quo
Does things right Does the right thing
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ANDREW TRIMBLE
ON LEADERSHIP

) Chameleon

"J Education



Management does things right - Leadership does the right thing!

Management is about process - Leadership is about behaviour!

Before you become a leader your focus is on developing yourself -
After you become a leader your focus is on developing others

WHAT ARE YOU REPRODUCING IN OTHERS - EG MIDDLE LEADERS?
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Natural Born Leaders



Self Made Leaders
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Reluctant Leaders
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“Leadership is not
about a title or a
designation...

It's about impact,
influence and
inspiration”

Robin S Sharma
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What’s really going on here?

What'’s really going on with me?
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Blanchard’s SERVE Model

See the bigger picture and communicate it to others
Engage & develop others

Re-invent on an ongoing basis - challenge the status quo
Value results and relationships

Embody the values - walk the talk
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DREXLER-SIBBET @ TEAM PERFORMANCE MODEL
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-assigned roles
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-dependence
-resistance
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-conflict
-non-alignment
-missed deadlines




The 5 Dysfunctions Of A Team

Patrick Lencioni
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What motivates you in your leadership role?
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Herzberg's
Motivators
and Hygiene
Factors

achievement

- .
recognition

- .
work itself
- .
responsibility
- .
advancement

- .
personal growth
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‘hygiene’ (or ‘'maintenance’) factors

status ‘ security relationship with subordinates

personal life | relationship with peers salary

work conditions relationship with supervisor

company policy and administration supervision

{, f b Chameleon Hygiene factors are merely a launch pad - when damaged or undermined
<" J Education we have no platform, but in themselves they do not motivate.
-



Chameleon
Education




POSITIVELY
NO

VISITORS




Catch people doing the right things
(the little things.....the inches)
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