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Great leaders essentially act as authentic chameleons,

consistently displaying their true selves throughout the

changes of contexts that require them to play a variety
of roles.

Goffee & Jones
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Expected outcomes from Session 1

Be able to ask the fundamental leadership question
Recognise the difference between a fixed and a growth mindset

Understand the difference between leadership and management

|dentify the stages of high performing teams and audit your own team

Chameleon
Education
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What is really going
on here?

What’s really going on with my team/ my department?

What's really going on with me?

Q) Chameleon

"/ Education



Fixed Mindset Growth Mindset

Believes abilities are fixed Believes abilities can grow

Avoids

challenges
Gives up
easily

Sees effort as
pointless

Ignores

Embraces
challenges

Persists
through setbacks

Sees effort as
the path to growth

Learns from

feedback

Finds inspiration
in others’ success
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"Leadership is not about a
title or a designation...

lt's about impact, influence
and inspiration”

Robin S Sharma
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ON LEADER,.SHIP




MANAGER LEADER

Executes vision Creates vision
Focus on process Focus on behaviours
Short-range view Long-range view
Manages change Initiates change

Eye on the bottom line Eye on the horizon
Accepts the status quo Challenges the status quo
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We believe
In every child




Mr President, I’'m putting a man on the moon!
§> Chameleon
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%,N\T‘A. T!I@ Resolved
@y — v e What do we need to do to get to next Step? -recognition

-disorientation
-uncertainty
-fear

DREXLER-SIBBET TEAM PERFORMANCE MODEL

3 )
What Step are we at: Resolved ?\‘EN : W‘qé

::gg ;}gﬁ: ’:ty -change mastery
P -staying power

7 WHY
continue?

Resolved
-mutual regard Resolved
-forthrightness seove . :
-spontaneous interaction -boredom
-synergy A -burnout
surpassing results y
Resolved Resolved
-explicit assumptions -clear processes
-clear integrated goals -alignment
) Bid i : -overioad
: sharedvision disciplined execution .
-caution 0 -disharmony
-mistrust w\ ‘ AS
-facade \/’ % /
Resolved does what.
-assignedroles =~ Rl
-allocated resources -conflict
-apathy -decisions made -non-alignment
-scepticism -missed deadlines
-irreverent competition
-dependence
-resistance

SUSTAINING

CREATING
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http://brcpartnership.com

Expected outcomes from Session 2

Understand whole brain thinking and personal/team profiles

Recognise the difference between a fixed and a growth mindset

|dentify actions to handle challenging situations

Understand what is meant by servant leadership
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Our Four Different Selves

Analyses Imagines

Quantifies Speculates
Is logical Takes risks
A Is critical Is impetuous D
Rational Self Is realistic Breaks rules Experimental Self
Likes numbers Likes surprises

Knows about money Is curious
Knows how things work

B

Safekee ling Self

a§> Chameleon
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Can Appear....

Unfocused

Lazy
Impulsive / rash
Oblivious of deadlines

To guess

/@ Chameleon
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Carole

4 7 10 3

Laura R 7 6 6 5
Brid 4 4 6 10
Gwen 2 9 6 2

Laura A 4 4 v 5
Silvana 4 4 10 6
Paul 8 3 8 5
Darren 5 3 8 3
Catriona 4 5 8 5
Laura McL 2 8 10 4
Yasmin 6 9 6 3
Rachel 3 4 10 =
Tomas 4 4 11 5
Laura D 6 7 4 =
Sinead 6 6 3 o
Raymond 5 3 10 6
Julie 3 6 8 =




Our Four Different Selves

Analyses Imagines
Quantifies Speculates
Is logical Takes risks
A Is critical |s impetuous D
Rational Self Is realistic Breaks rules Experimental Self
Likes numbers Likes surprises
Knows about money |s curious
Knows how things work

B

Safekee ling Self
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THE SERVANT
LEADER

Exists to serve others,
empowers people, and
builds better teams
and communities.
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|'m right conversation
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dentity conversation
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90 % advocacy

10% curiosity
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Two useful technigues

PARC HEAT
Pause Hear
ANd Empathise
Reflect Acknowledge
Choose Take action
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[ B
Parent Ego State

Behaviours, thoughts and feelings copied from parents
and parent figures

—

Adult Ego State

Behaviours, thoughts and feelings are direct responses to
here and now

b 4

Child Ego State

Behaviours, thoughts and feelings are replayed from
childhood

A y




— Controlling parent

> Reasoned, logical, assertive

— Adapted child
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Parent
controlling or nurturing

sets limits
disciplines .
judges
criticises

keeps traditions
makes rules
reassures

cares for

Chameleon
Education



Child
natural/free or adapted

loves/hates

has fun
IS trusting o

asks for help

SUlksS

withdraws
manipulates others
explores/curious

Chameleon
Education
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Adult

logical & reasoned

gathers information

sets out alternatives
organises and plans
interested and confident
estimates probabilities
anticipates consequences
thinks before acting
makes evaluated decisions
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Catch people doing the right things
(the little things.....the inches)
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